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Open Day

Overview
• Over 150 attendees

• 14 User Groups represented

• Local council and schools in attendance

Plans rejected in their current form

Upgrades to facilities (toilets / kitchen) generally welcomed

Demand for community facilities, such as a community café

Maintain what is already there, update and preserve what 
works well
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Values & Mission

Our Values

• Dependable and Reliable

• Work with Positivity and Good Humour and 

• Provide a good Service to and for Others

The provision and maintenance of a village hall for use by 
the inhabitants of the area of benefit 

without distinction of political, religious or other opinions

including use for meetings, lectures and classes, and other 
forms of recreation and leisure-time occupation 

with the object of improving the conditions of life for the 
inhabitants.
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Vision 

Our Vision

• The Parish Hall to be a safe and healthy environment 
Support in the delivery of community well-being and 
quality of life;

• Act as a major resource for the hosting of clubs and 
activities;

• Make the venue flexible for a range of users to benefit 
the whole community;

• Create a ‘Community Hub,’ a focal point for the 
community to meet and enable a wide range of 
activities and services;

• Respond to relevant community needs present and 
future; and

• Ensure its sustainability on behalf of the Parish, through 
prudent management of its resources and appropriate 
investment; and
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Research

Research to date

1. Braishfield

2. Fordingbridge

3. New Milton

4. Lymington

5. Milford on Sea

6. Sway

7. Wellow

8. Beaulieu 

9. Minstead

10. Summary
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Business Plan
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Timeline

DRAFT - A two and a half year action plan - (does not include timeline for new services and activities development / pilot projects)

2019

Analysis of 
Community 

Feedback and 
initial decision 
making on way 

forward 

JAN

2020

Next 50 Years 
celebration 
event and 
Launch of 
concepts –

RECEIVE 
FEEDBACK

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
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2021

Community 
Feedback 

Event – gather 
responses

Draft 1 
Business Plan

Committee 
Discussion –

Way 
Forward

Subject to 
outcome of 
discussions 

agree 
detailed  

draft brief

Draft  2 Business Plan 
based on feedback 

presented to 
Committee & approve

DESIGN STAGE 2 
Instruct 

architects for  
design concepts

Refine concepts and 
re-publish – sign off 

by Committee

DESIGN STAGE 1 
Initial discussion on 
site with architects / 
designers – ‘what is 

possible’?

DESIGN STAGE 
2 Initial design 

concepts 
presented to 

Committee and 
comments

Plan and promote  
celebration / launch 
event for ‘Next 50 
Years in  July 2020

Publicise celebration  
/ launch event for 

‘Next 50 Years’ and 
promote

DESIGN STAGE 1 
Initial drawings 
from architects 

presented

Consult with 
NFNPA on 
potential  

development & 
seek guidance

AGM

Commence 
detailed 

investigations 
into major 

grants

DESIGN STAGE 3 
Instruct 

architects for  
detailed designs

Consult with 
NFNPA on 
planning 

requirements

DESIGN STAGE 
3 designs 

presented and 
Committee 

considerations 
&sign off

Commence 
applications 

for major 
grants &

submit for 
Planning with 

NFNPA
Submit grant 
applications

AGM

Planning 
outcome 

notification

Initiate major 
community 
fund raising 

Address any 
Planning 

issues arising

DESIGN STAGE 
4 Instruct 

architects and 
technical 
services –

detailed plans

Receive grant 
outcomes

Submit grant 
applications -

ONGOING

DESIGN STAGE 4 
Receive detailed 
technical designs

Community 
Event Launch 

– Final 
Project 

Design and 
Programme

Revise 
Business 
Plan and 
publish

Final 
tenders out 
to market 

Receive and 
assess 

tenders

Possible start on 
site with 

development 
enabling works

TARGET FOR START 
ON SITE SUBJECT TO 

FUND RAISING IN 
SPRING 2022

NOTE
COMMENCE 
RELOCATION 

ACTIVITY 
PLANNING


